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The Core Vision

Transforming complex corporate telemetry into structured, living

frameworks where leadership acts with absolute clarity.



Transforming Telemetry into
Deterministic Insights

Siloed Chaos

Organizations generate massive
amounts of unstructured data
(policies, strategy logs, compensation

rationale) trapped in disconnected silos.
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Results in Delayed Discovery
and Unquantified Exposure when
critical decisions are made.
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The Enterprise '
Problem

The Decision-Signal

Funnel

Ingests complex telemetry
across Finance, HR, and
Operations.

Converts qualitative corporate
data into hard, deterministic
insights with full traceability.

REVENUE PER
- EMPLOYEE:

$19,734
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Infrastructure for Trust

Organizations generate massive amounts of
unstructured qualitative data—internal policy
updates, approval logs, and strategic

rationales—that sit completely siloed.

Strategic intent frequently gets lost in email
threads, siloed documents, and unrecorded

rationale.

LeaderTek transforms human resources, strategic
plans, and financial goals into a unified system

graph. Decisions are recorded alongside metrics.
Every strategic choice points directly to past

empirical data instead of model assumptions or

hallucinations.




The Decision-Signal Funnel
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Plan Strategize
Our platform acts as a funnel: it ingests messy
data and outputs deterministic, explainable
insights. Implement
The LeaderTek Institutional Memory Moat ~ -

(LIMM) restricts generative engines purely to

narration; zero logic runs inside a black box. '

Architectural

Context



System Response Time

The Enemy: Latency at Scale

Multl-Tenant Complexity:

isolation barriers between global

BN

Enforcing strict, uncompromised data

O—
organizations at the database level.
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Throughput Limits:
Standard commercial cloud nodes

face severe architectural degradation *

under extreme, concurrent multi- !
model anaiysis.
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Real-Time Telemetry:
Narrowing the gap between a —

O—
proposed operational shift and its \\
holistic risk verification. .

Multi-Tenant Complexity & Concurrent Multi-Model Analysis
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The Bottleneck: Latency

Company Strategic Roadmap
In high-stakes enterprise settings, the window

3 MONTHS 6 MONTHS 12 MONTHS 24+ MONTHS

between a decision and risk identification must be

minimal. Leaders cannot wait for long inference

& Financial Health Roadmap

cycles.

315.83 615.41 -94.9 e Airtight Isolation: Multi-tenant data barriers.
. ).

e Concurrency: Sustaining performance during user

Revenue Projection Scenarios

spikes.

e Real-Time Audit: Instant logging of every computation.




The Breakthrough

Unlocking petascale power via the supercomputer to move from

conceptual architecture to validated infrastructure.



Leveraging Deucalion
Petascale Architecture

1. Evaluate

Run rigorous
benchmarking on multi-
engine data retrieval and
verification loops.

YI 2. Refine

Optimize pipeline
' infrastructure to process

massive datasets
concurrently without
throughput drops.

3. Scale

Simulate high-volume
corporate workloads
across advanced
processing nodes.
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f 4. Validate

Ensure every generation
remains auditable,
anti-revisionist, and
compliant with external
scrutiny.




Performance Benchmark

Legacy Cloud Engine 1200ms
Standard Multi-Tenant 850ms
LeaderTek Optimized 420ms

Deucalion Petascale 204ms

Benchmarking on Deucalion allowed us to stress-test data-transfer layers, ensuring multiple analytical engines run concurrently with zero

system slowdown.



Operational Resilience

Stress tests on Deucalion demonstrate that our architecture
remains responsive at 200+ concurrent users with zero thread

timeouts or structural connection degradation.

921,745 Requests processed continuously across a 40-minute spike

Failure Rate with absolute data integrity.



The Deployment Roadmap

Technical benchmarking of Optimizing data pipelines Multi-tenant stress testing Final audit trail verification

multi-engine fact-checks. for maximum throughput. on petascale nodes. for regulatory needs.



Security & Compliance

Capability

LIMM Security

EU Al Act

Data Separation

Access Control

Implementation

Deterministic backend calculations

Explainable Human-in-the-loop design

Hard isoiation at persistence iayer

Proprietary zero-trust architecture

Safeguard

Reduces hallucination risks to the lowest level.

Fully compliant transparency requirements.

Absoiute security across corporate tenants.

No dependency on 3rd party providers.




A Foundation of Trust

EU Al Act Alignment

Not classified as a
high-risk system under
Annex lll.

Built from the ground
up with explainable,
human-in-the-loop

tracking.
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Absolute Isolation
Hard database

partitioning ensures no
data leakage.

Client data is never
used to train Al models.
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Human-Centric Design

Advisory insights only;
final decisions remain
with leadership.

Technology built to
protect, reinforce, and
respect human
judgment.
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LeaderTek Built for Enterprise. Built for Trust. | info@peoplepulseanalytix.io | ppa-leadertek.com
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Strategic Objectives

Proving accuracy under Ensuring the platform works Building defensible, auditable Al
external scrutiny and regardless of organizational outputs that build trust with
benchmarking loops on data conditions or volume. C-suite stakeholders.

Deucalion.



Questions?

Semone Noel info@peoplepulseanalytix.i

ppa-leacomdertek Porto Workshop - July
2026



Thank You

[@ https://www.ppa-leadertek.com
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